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Cause for Concern.
This document contains generic guidance and pro-forma for the Cause for Concern process to be used by London Providers. Individual partnerships may wish to make minor modifications to the terms used in order to match the specific circumstances of their partnerships.

The Cause for Concern process is a feature of the assessment process which aims to provide a managed focus in situations where the performance of a trainee requires additional attention beyond the normal systems of support and guidance. The process provides all parties with a formal way of addressing a range of concerns with a view to providing a positive support to the trainee. As such it is advised that the process should be triggered as soon as possible in order to allow the trainee to identify and respond to the concern(s). 

Cause for Concern.

What is a Cause for Concern? There may be occasions in school when the performance of a trainee is such that additional action is required beyond the normal systems of support and assessment. In such cases mentors and/or tutors are required to set in motion the Cause for Concern process.

A Cause for Concern form should be initiated in cases of:

Lack of progress
A trainee is considered to be failing, or is judged to be in danger of failing, to meet the required standards for the particular phase of the course. Such cases may be resolvable if action is taken early enough

Lack of professionalism
For example: punctuality, dress, lack of self-critical awareness, unable or unwilling to accept professional criticism, difficult relationships with staff, and so on

Professional misconduct
The trainee is considered to be behaving in a way which is professionally unacceptable

The purpose of initiating a Cause for Concern Form is to make certain that the trainee is aware of the concerns at the earliest possible stage in order that an appropriate supportive action plan can be agreed in partnership with the trainee. Often teaching skills have to be learnt and some trainees who make a slow start can become very effective teachers given the time to develop their skills and confidence. It is far better to report a cause for concern which then disappears than to wait for a week or so hoping for an improvement which does not materialise. In such cases it may be too late to make an effective intervention. 

The kinds of actions which may be appropriate include:
· Ensuring the trainee receives consistent guidance about action to be taken. Weaker trainees often have difficulty in choosing the best approaches from a number of options suggested. 

· Ensuring the teaching load is appropriate for the current situation. 

· Ensuring classes being taught are appropriate for the current situation.

· Arranging for the trainee to work alongside an experienced teacher in a support role. For example leading specific sections of the lesson in order to allow them to work to their strengths and hence develop successful practice.

· Arranging for the trainee to work with a teacher to provide support for specific pupils who will benefit from additional support or extension activities.

· Providing extra support in developing the trainee’s subject knowledge.

· Arranging for additional, focussed, observation perhaps outside as well as inside the department in order to develop the trainee’s understanding of good teaching in practice.

· Setting clear and unambiguous short-term achievable targets.

Who should instigate the Cause for Concern process? The subject mentor, HEI tutor, a senior member of school staff may all start the process.

What is the process? The instigator should start filling in the Cause for Concern form in conjunction with formally informing the trainee that the process has been started.

The Cause for Concern Process




















Cause for Concern Form

Name of Trainee

Name of Mentor


Name of School

Name of PCT


HEI

Name of HEI Tutor


A. Form initiated by

Role


B. Nature of Concern


Evidence for concern

,

C. Agreed action



Relevant signatures, for example:



Signature of mentor


Date


Signature of senior school tutor 


Date


Signature of HEI tutor


Date


D. I understand that if these targets are not effectively addressed, I may fail to meet the Standards for the award of Qualified Teacher Status.

Signature of trainee                                                                                             


Date


E. Monitoring of progress on agreed action


Dates

F. Conclusion of process




Date


Copies of form to:
Trainee

Senior school tutor

Mentor

Tutor

File Copy

PTO

G. Quality Assurance Check


Yes
No

1. Are there any broader issues that affect quality assurance?



2. Has the matter been referred to an appropriate Board/Committee?



A. Following a period of time in which issues have been raised but not resolved the mentor, tutor or the senior member of school staff decides to instigate the Cause for Concern process. The trainee is informed to ensure clear awareness of the concern.





B. Consultation phase of interested parties followed by completion of first section of form including Nature of Concern & Evidence for Concern.





C.  Mentors/tutor and trainee agree action, enter details on form and sign relevant sections.











D. Instigator sends copy of form to mentor/tutor. 


Trainee places copy in their file.





F. At date set for completion of agreed action mentor/trainee/tutor review progress and complete form. Mentor ensures copies are sent to relevant personal.





E. Mentor supports trainee in meeting agreed action and notes progress made on form.





Evidence from: lesson observations, trainee file, trainee professionalism, and so on. 





Action points identified with reasonable time scale for resolving issues 





Review of agreed action points as central focus for the weekly training meeting 





G. Quality Assurance Check. If a quality assurance issue arises from the above process mentor/tutor completes section G. 
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