Handout for activity 3

Observation(s) of effective practitioners
Activity Three

Observation(s) of recognised effective practitioners:

You could

· Use an existing school observation sheet 

· Use one from Capel, Leask and Turner – Unit 2.1.

· Use the second part of the TTA observation sheet – from the TTA website (link provided below, under ‘Additional Supporting Materials’)

· Devise one for a specific purpose.

If such practitioners are observed, a discussion-focus ought to be about how they established themselves with such groups, rather than attempts to mimic observations – this could occur after the lesson, by arrangement.  Trainees should consider what questions to ask, to understand how the teacher established themselves with the group – 

For example…

· Did you teach differently when you started with this group?
· Did you teach differently when you began teaching?
· How do you plan to avoid confrontations? 
Can you add any more?

· ………………………………………………………………

· …………………………………………………………...….

· …………………………………………………………...….
Alternative, complementary ‘observation briefs’ might be given to different trainees or the same trainee on different occasions.  

For example…

· The four rules (getting them in; getting on with it; getting on with them; getting them out).

· Effective communication and instructions.

· The use of praise.

· The ratio of positive comments to negative (ideal of 4:1?).

· Motivation, the big picture and the WIIFM factor (What’s in it for me?).

· Responsibilities devolved to pupils.

· The handling of latecomers.
· Deferred consequences.
Can you add any more?

· ………………………………………………………………

· …………………………………………………………...….

· …………………………………………………………...….
If not completed at an earlier time, observation of a typical pupil’s day would link to such management issues.
