CASE STUDY : BOYS’ ACHIEVEMENT

Background: This case study has been taken from a school that has recently had an improvement in its levels of achievement at GCSE.  Previously, gender differences had been masked by girls underperforming significantly in science, which accounted for two (or sometimes three) GCSE grades.  As the department’s results improved to come into line with the overall school average, the overall school difference between boys and girls became more noticeable.  Girls were broadly achieving their target grades, but generally boys were not. 
INTENTIFICATION OF THE TARGET GROUP:

There is an awareness of this issue on a national scale and analysis of the school’s GCSE results identified that girls outperformed boys in all but one major subject.  The data were analysed both in terms of raw scores, teachers’ projections and by comparing against predicated target grades based on prior attainment.  A working party was formed to address the issue, comprising representatives from each department.

A survey of 300 boys was undertaken, with a control group of girls.  A focus group of staff were also consulted.  Questions included:

· What are your favourite subjects?

· What do you like/dislike doing most in lessons?

· Why did they feel that girls did better at GCSE?

· Why did they feel boys were less well behaved?

An analysis of the results showed that boys were less mature and lacked motivation and focus compared to girls who were able to recognise longer term goals.  Boys liked to be involved in their lessons, appreciated an identifiable structure and wanted to know why they were doing what they were doing.  

Strategies being developed by the committee include:

· Coursework: an exemplar of a clearly structured framework from a department where boys did particularly well was studied and other departments were asked to develop materials which may provide similar support for pupils.

· Single gender groups were trialled in one subject.  This department believes that it has been successful for both genders.  Work programmes have been developed to allow boys to engage in a greater degree of risk-taking in their lessons (which was stated as a preference).  Girls have stated that they have gained confidence in demonstrating in front of the class if there are no boys in the audience.

· The current activity being developed by the Working Party concerns embedding ‘Learning to Learn’ (Guy Claxton, Bristol University ) strategies into the Y7 programmes of study, which will eventually develop throughout the school.
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