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"By working as a team, we've removed lots of tasks from teachers and raised standards. We couldn't have done it without reorganising what we do," says Andy Traynor, Headteacher at St Ambrose Barlow Catholic High School, Bootle.

A first-day response officer for absences, behaviour support workers and a chaplain mean teachers can concentrate on pupils' academic issues. As well as a full complement of administrative support staff, a pupil records officer, admin support staff and technicians, the school's 14 teaching assistants (TAs) help with marking, preparation and sometimes take the introduction or plenary of lessons.

"You have to work out what you each do well, and learn to trust each other," says Grace Keen, Key Stage 3 science co-ordinator. The school has funded much of their reform with a three-year Leadership Incentive Grant. "It has made a tremendous difference. I still do a lot of work at home, but it's a different kind of work - I actually have time to focus on teaching." she says.
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