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London Providers Professional Studies Programme

Topic: Every Child Matters (ECM)

Aims: To introduce student teachers/trainees to the ECM Agenda and the implications of the agenda for their wider role as a teacher.

Key points for discussion:

· Important to emphasise that schools have always had and taken very seriously their wider role and responsibility in the education and care of children.

· ECM - delivering the five outcomes for children and young people in the Children Act. 
· What now makes this wider role different? 

Summary: Every Child Matters is an all encompassing agenda that is driving schools to work in multi-agency teams and be fully-inclusive in the interest of safeguarding and supporting children as they grow and develop.

1. Key readings: 

· Read Chris Waterman’s article (appendix 2).

· Every Child Matters Change for children Published by the DFES 2004.

 Downloadable version on http://www.dcsf.gov.uk/everychildmatters/
· Working Together to Safeguard Children (2006) (published by Department of Health, Home Office and Department for Education and Employment) To be revised spring 2010.

2. Useful websites: 

http://www.dcsf.gov.uk/everychildmatters/
Government website. Department for Children, Schools and families. Comprehensive coverage in:

· Early Years and childcare
· Health and well-being
· Education, training and employment
· Safeguarding and social care
· Youth
· Strategy and working practice
· Cross-cutting research
· Quality Matters in children’s services
3. Other resources:
 Video:

http://www.teachers.tv/videos/3252 (General overview of the ECM agenda).

http://www.teachers.tv/video/242  (Secondary)

Suggested activities  See Appendices.

Advanced preparation for the session (optional)

Reading. Read Chris Waterman’s article (appendix 2).

Internet search - http://www.dcsf.gov.uk/everychildmatters/
Other important information relating to this theme:
ECM should be run after or combined with the Safeguarding of Children session. 

Standards referenced in this session:
Q4 Communicate effectively with children, young people, colleagues, parents

and carers.

Q5 Recognise and respect the contribution that colleagues, parents and carers

can make to the development and well-being of children and young

people and to raising their levels of attainment.

Q6 Have a commitment to collaboration and co-operative working

In particular Standards: Q18, Q20 and Q21

Q18 Understand how children and young people develop and that the progress

and well-being of learners are affected by a range of developmental,

social, religious, ethnic, cultural and linguistic influences.

Q19 Know how to make effective personalised provision for those they teach,

including those for whom English is an additional language or who have

special educational needs or disabilities, and how to take practical

account of diversity and promote equality and inclusion in their teaching.

Q20 Know and understand the roles of colleagues with specific responsibilities,

including those with responsibility for learners with special educational

needs and disabilities and other individual learning needs.

Q21 (a) Be aware of current legal requirements, national policies and guidance

on the safeguarding and promotion of the well-being of children and

young people.

(b) Know how to identify and support children and young people whose

progress, development or well-being is affected by changes or difficulties

in their personal circumstances, and when to refer them to colleagues for

specialist support.

Q32 Work as a team member and identify opportunities for working with

colleagues, sharing the development of effective practice with them
    Q33 Ensure that colleagues working with them are appropriately involved in supporting learning and understand the roles they are expected to fulfill.

 Appendix 1

Directed Activities

These activities form part of a school’s professional studies programme for Initial Teacher Education students. However in order to ensure that students placed in schools  where no professional studies programme is provided, the material has been designed  to enable the student teacher to work through the activities on their own unless otherwise indicated.

SDT = Self Directed Task

ISC  =  Input from senior colleague required

 Activity 1 

Every Child Matters (ECM) Case Studies   Task category SDT or can be used for a group session led by a senior manager ISC with an opportunity to raise questions at the end.
Video case studies

 http://www.teachers.tv/videos/3252 An overview of the ECM agenda

 Can be used with both primary and secondary trainees.

http://www.teachers.tv/video/242  This programme has a secondary focus.

These videos provide examples of how the ECM Agenda is translated into practical action.

After viewing the video/s consider the following questions:

1 ECM is an all encompassing agenda and is driving schools to work in multi-agency teams and be fully-inclusive. Identify some of the issues involved in working in multi agency teams. E.g. issues of confidentiality.

2  Consider what it means for schools in practice and some of the difficulties and challenges faced in terms of communication, workload, standards and league tables.

3 What are schools' interpretations of the legislation and some of the difficulties they face with its implementation.

Using your answers to the above questions write a brief report outlining the different ways in which schools are translating the ECM agenda into practical action. Identify the issues and difficulties schools face and the ways in which the agenda might be improving the learning context and supporting learners.

Appendix 2

 Activity 2. Task category SDT
Read this useful article that attempts to answer some of the key questions related to ECM

 Chris Waterman is Children's Services Editor of Education Journal, the monthly magazine for education and children's services professionals. Chris has written a number of plain guides to education legislation and has contributed to a number of books on special education and comparative education.

Where did the Every Child Matters come from?

 Following the murder of Victoria Climbie in February 2000, which occurred although she had been seen by a range of health, social services and police authorities, Lord Laming produced a damning report on what had happened and how all professionals needed to co-ordinate their approach to children at risk.

So what did the government do?

  In June 2003, Tony Blair appointed the first Children's Minister, based in the Department for Education and Skills, with responsibilities for all education and social services for children, families and young people. Margaret Hodge, the first Children's Minister, published the Every Child Matters Green Paper in September 2003, which provoked a huge debate about how to integrate children's services to ensure that no child slipped through the net.

What happened next?

 The Children Act 2004 put into law the recommendations of Every Child Matters. In effect local education authorities were abolished and replaced by children’s services authorities. These new authorities must have one councillor as the ‘lead member’ for children and there has to be a Director of Children’s Services, who is responsible for education 

What does this mean for schools?

Well, if we are trying to integrate all services for children, then schools have to be central to these changes, as in most cases, teachers have much more contact with children and their families than any other professionals.

What is the agenda?

 The Every Child Matters agenda is really about delivering the five outcomes for children and young people in the Children Act. They are:

· 1 - be healthy 

· 2 - stay safe 

· 3 - enjoy and achieve 

· 4 - make a positive contribution 

· 5 - achieve economic well-being 

That doesn't sound much like education to me?

It may seem that the third outcome "enjoy and achieve" is the only one that is really focused on what we traditionally think of as education. However, schools also have a much wider role in making sure that every child can take full advantage of education and if you think about it, schools have always done a huge amount to make sure that children are safe and healthy.

But we should be teaching, that's what we're paid to do. Are we expected to be doctors and social workers too?

 Of course teaching and learning is the core of what schools do, but to make sure that children can benefit from education, the school is expected to work closely with the local health service, social services and other local agencies. The idea is that all the services will co-operate so that every child gets all the help and support they need to make good progress.

Does every school have to do it?

 Yes. The new school inspection arrangements, which began last September, mean that every school will be inspected against the five Every Child Matters outcomes. Their Ofsted inspection report will also look at all five areas. It’s not enough just to get good test results, schools have to look after the whole child. The local authority is also inspected every year against the same five outcomes. So local authorities have to work hard to ensure that health and social services are all geared up to the new agenda.

So is this all tied up with extended schools?

 Yes. Extended schools are to offer a whole range of other services to children and young people, outside of normal school hours. The government wants every secondary school to offer activities and childcare from 0800 to 1800 every day, with breakfast clubs and a wide range of sporting and other activities after school. Schools will also be used a lot more by the community and will be open most weeks in the year.

So what are the main issues going to be?

 Establishing a common understanding of what children need and who can provide it is the big challenge for teachers, social workers, health workers and all the other professionals involved in dealing with children. The big prize, will be making it easier for all children and their parents to access the full range of services, but an even bigger prize is better co-ordination will mean that children like Victoria Climbie are spotted and made safe is an even bigger prize.

Acknowledgement: Chris Waterman Children's Services Editor of Education Journal

Appendix 3  

 Activity 3.  Every Child Matters- Questions - Task category SDT
Use these questions to find out what your nursery/school/setting is doing to implement the ECM Agenda

1) What is your nursery/school/setting doing to implement the Extended School?  What are the issues?

2) What is your nursery/school/setting doing/ has already done to develop the inter –agency approach? e.g. The delivery of  services – A broad and flexible range of services to children and their families from a school site?

3) What does your nursery/school/setting already do to engage parents and the local community in raising children’s aspirations?

4) What ‘cultural’/organisational changes will be needed in your nursery/school/setting to ensure that the ECM agenda becomes a reality? What are the school’s plans for this?

5) What impact will/has the remodelling of the workforce agenda have/had on you and your nursery/school/setting?

6) How much INSET has already taken place in your nursery/school/setting that was focussed on ECM?

7) Thinking of the outcomes framework of ECM, what does your nursery/school/setting already do and could it do to support these elements?
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